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HEALTHY & SAFE

The PHE grant program (funded through line-item 4512-2022) helps

cities and towns hire staff and obtain resources to serve entire
regions, not just individual communities. This approach enables
coordinated responses to health threats that don't stop at town
borders, helping ensure all residents have an equal chance to be
healthy, no matter where they live.
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With PHE grant funding, the Collaboration was able to:

_ Scale up shared service inspectional services across
@ all five participating municipalities, strengthening
==J%  tobacco control and inspectional compliance.

.@ Expand health education and outreach through a
88 Shared Public Health Nurse and Social Worker.

Build internal capacity and increase collaboration
Q% across all five municipalities, increasing services
and reducing health disparities.
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HALIFAX PUBLIC HEALTH EXCELLENCE GROUP

Southern Plymouth County

SOUTHERN PLYMOUTH COUNTY PHE COLLABORATIVE
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With PHE grant funding, the Group was able to:
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Develop a robust shared inspectional model that is
@ highly collaborative and flexible, ensuring equitable
==l service delivery and enabling all HPHEG towns to

meet or exceed statutory reporting requirements.

such as maternal and child health promotion and

% Implement quarterly local public health initiatives
zoonotic disease prevention.

Create data-driven initiatives to address the needs of
o Environmental Justice populations and meaningfully
@5& engage with community partners to affect structural
change and improve health outcomes.

% Feel empowered to pursue local public health
partnerships to improve lives.
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With PHE grant funding, the Collaborative was able to:

Improve local public health surveillance, collaboration,
@ﬁ’ and service delivery by hiring a Shared Epidemiologist
=25 and Social Worker.

Pilot a Community Advisory Board (CAB) in Plymouth
which has been successful in engaging with and
amplifying the voices of community members who have
hisii'(qrically been left out of the decision-making or policy-
making.

Hire two shared part-time Public Health Nurses, increasing
opportunities for community outreach and engagement
mﬁ. and new partnerships like Big Y to conduct vaccination

clinics in areas of high need, such as Algonquin Heights.

Questions? Contact Oami Amarasingham at MA Public Health Alliance, oamarasingham@mapublichealth.org or 857-930-4191
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